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Malawi’s agricultural sector is highly vulnerable to weather-related 
hazards, with rain-fed farming underpinning most rural livelihoods. 
Despite e�orts by several international organizations to introduce 
agricultural insurance, market o�erings remain limited. Few 
products are data-driven, scalable, or a�ordable for smallholders. 
GIIF’s feasibility study, conducted in alignment with broader World 
Bank value chain analyses, revealed that target communities were 
willing to pay for insurance and identified key barriers to creating 
an enabling environment for index insurance.

Following the study, Malawi benefited from participation in a range 
of regional initiatives supported by GIIF, including technical 
workshops and policy dialogues on weather index insurance across 
East and Southern Africa. This groundwork strengthened the 
country’s readiness for future market entry by insurance innovators 
and facilitated integration with broader financial inclusion and 
climate adaptation programs. Cross-country knowledge 
exchanges, such as joint workshops with Kenya, Zambia, and 
Senegal, also gave o�cials and insurance practitioners valuable 
exposure to best practices and lessons from peer markets.

GIIF’s ongoing collaboration with One Acre Fund (1AF) and Milliman 
on the randomized controlled trial in Malawi is expected to produce 
a report summarizing insights from the trial, including the optimal 
insurance coverage levels needed to enhance smallholder 
resilience.

Financial support to private sector companies, mainly 
to (re)insurance companies, intermediaries, brokers, etc 
to support training of local insurers and financial 
institutions on the design of agricultural insurance 
policies and claims processes as well as to conduct 
feasibility studies. 

Technical assistance from the GIIF team and WBG 
technical specialists to support the design of 
appropriate insurance products that meet and 
stimulate market demand for insurance. 

Stakeholder education and awareness on index-based 
climate-agriculture insurance remain critical, especially 
for farmers, small businesses, MFIs, banks, and 
distributors, as these markets are still emerging and not 
yet widely understood. 

Support the strengthening of legal, regulatory, and 
supervisory systems related to climate insurance at 
both national and regional levels and the establishment 
of the pre-conditions necessary to launch and regulate 
agricultural insurance products, with proper fiscal 
incentives and regulatory tools.
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GIIF has supported agricultural insurance development in Malawi 
through targeted technical assistance, knowledge exchange, and 
collaboration with regional stakeholders. Its work has helped 
inform the design of initiatives aimed at expanding agricultural 
insurance coverage and strengthening the enabling environment 
for climate risk insurance solutions – reflecting GIIF’s 
demand-driven approach to product development and sector 
engagement.

GIIF has contributed to shaping dialogue around agri insurance in 
Malawi by supporting capacity-building e�orts, facilitating 
knowledge exchanges, and encouraging innovation across the 
insurance ecosystem.  Industry stakeholders in Malawi have 
participated in GIIF-led regional programs – designed to 
strengthen technical, regulatory, and distribution capabilities across 
the climate risk insurance ecosystem.

More recently, GIIF announced a partnership with One Acre Fund 
(1AF) – a non-profit organization that provides smallholder farmers 
in Africa with financing, quality seeds, and agricultural training to 
increase their income and build resilience. GIIF provided technical 
assistance to 1AF to establish a regional insurance arrangement for 
smallholder farmers receiving credit from the organization. This 
support also aims to build 1AF’s internal capacity to manage the 
arrangement and develop tailored insurance solutions for its 
clients. 1AF has since signed a partnership agreement with the 
African Risk Capacity (ARC), which now hosts the operational 
special purpose vehicle (SPV) and reinsurance facility – One Acre 
Re. GIIF and Milliman also supported 1AF in conducting a 
randomized controlled trial, that aims to evaluate how di�erent 
levels of insurance coverage a�ect the resilience of smallholder 
maize farmers served by One Acre Fund in Malawi and inform a 
transition to higher-value insurance products. The evidence 
gathered through this trial will inform the design of One Acre 
Fund’s insurance products going forward and will also be 
disseminated to benefit the broader inclusive insurance space.
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