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GIIF STRATEGY

ﬂ_T_" CAPACITY BUILDING

9 Financial support to prlvate sector companies, mainly
to (re)insurance companies, intermediaries, brokers, etc
to support training of local insurers and financial
institutions on the design of agricultural insurance
policies and claims processes as well as to conduct
feasibility studies.

& TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
77 AND PRICING

Technical assistance from the GIIF team and WBG
technical specialists to support the design of
appropriate insurance products that meet and
stimulate market demand for insurance.

ﬁf—i‘ FINANCIRL EDUCATION
I

e Stakeholder education and awareness on index-based
climate-agriculture insurance remain critical, especially
for farmers, small businesses, MFIs, banks, and
distributors, as these markets are still emerging and not
yet widely understood.

1%, PUBLIC POLICY DIALOGUE AND REGULATORY
<&’ ENVIRONMENT FACILITATION

Support the strengthening of legal, regulatory, and
supervisory systems related to climate insurance at
both national and regional levels and the establishment
of the pre-conditions necessary to launch and regulate
agricultural insurance products, with proper fiscal
incentives and regulatory tools.

OVERVIEW OF THE GLIMATE
INSURANGE MARKET DEVELOPMENT

Agriculture and agro-processing are critical to Madagascar's
economy, contributing about 23% of GDP in 2024 and providing
employment for 70% of the population. However, the country’s
geographical location makes it highly susceptible to the threat of
climate change, including droughts, cyclones, floods, and pest
outbreaks that continually threaten agricultural productivity and
rural incomes.

Madagascar's agricultural insurance market is at a very early stage.
Insurance penetration is low, with only two small-scale pilots
offering agricultural insurance - limiting access to climate risk
solutions for smallholder farmers despite their high exposure to
weather-related shocks. A GlIF-supported feasibility study
conducted in 2022 brought together public and private
stakeholders, including insurers, reinsurers, government ministries,
meteorological agencies, and farmer associations, to jointly assess
market potential, identify data and infrastructure gaps, and set
priorities for index insurance development.

Key findings from the study underscored the need for rapid product
testing through pilots focused on rice and other key export value
chains, improved data systems to support index design, and
capacity-building for insurers and aggregators. Additionally,
opportunities were identified to explore the bundling of insurance
with micro-credit to provide farmers with holistic solutions that
boost both resilience and access to finance. With donor and
industry stakeholder interest now secured, Madagascar is well
positioned to advance toward prototype piloting and policy
innovation, laying the groundwork for a scalable, climate-resilient
agricultural insurance market in the country.



