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Agriculture and agro-processing are critical to Madagascar’s 
economy, contributing about 23% of GDP in 2024 and providing 
employment for 70% of the population. However, the country’s 
geographical location makes it highly susceptible to the threat of 
climate change, including droughts, cyclones, floods, and pest 
outbreaks that continually threaten agricultural productivity and 
rural incomes.

Madagascar’s agricultural insurance market is at a very early stage. 
Insurance penetration is low, with only two small-scale pilots 
o�ering agricultural insurance – limiting access to climate risk 
solutions for smallholder farmers despite their high exposure to 
weather-related shocks. A GIIF-supported feasibility study 
conducted in 2022 brought together public and private 
stakeholders, including insurers, reinsurers, government ministries, 
meteorological agencies, and farmer associations, to jointly assess 
market potential, identify data and infrastructure gaps, and set 
priorities for index insurance development.

Key findings from the study underscored the need for rapid product 
testing through pilots focused on rice and other key export value 
chains, improved data systems to support index design, and 
capacity-building for insurers and aggregators. Additionally, 
opportunities were identified to explore the bundling of insurance 
with micro-credit to provide farmers with holistic solutions that 
boost both resilience and access to finance. With donor and 
industry stakeholder interest now secured, Madagascar is well 
positioned to advance toward prototype piloting and policy 
innovation, laying the groundwork for a scalable, climate-resilient 
agricultural insurance market in the country.

Financial support to private sector companies, mainly 
to (re)insurance companies, intermediaries, brokers, etc 
to support training of local insurers and financial 
institutions on the design of agricultural insurance 
policies and claims processes as well as to conduct 
feasibility studies. 

Technical assistance from the GIIF team and WBG 
technical specialists to support the design of 
appropriate insurance products that meet and 
stimulate market demand for insurance. 

Stakeholder education and awareness on index-based 
climate-agriculture insurance remain critical, especially 
for farmers, small businesses, MFIs, banks, and 
distributors, as these markets are still emerging and not 
yet widely understood. 

Support the strengthening of legal, regulatory, and 
supervisory systems related to climate insurance at 
both national and regional levels and the establishment 
of the pre-conditions necessary to launch and regulate 
agricultural insurance products, with proper fiscal 
incentives and regulatory tools.
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GIIF’s engagement in Madagascar began in 2022 with an 
agricultural index insurance demand and feasibility analysis. This 
value chain study assessed the viability of insurance solutions for 
four priority crops – rice, maize, cloves, and vanilla – all of which are 
staple foods and important export commodities for the country. 
The study’s findings were presented and discussed during a 
workshop held for over 100 participants in Antananarivo in July 
2022. Workshop participants included government representatives, 
development partners, and private sector stakeholders across the 
insurance, finance, and telecommunication sectors. Through this 
engagement, GIIF delivered a robust analytical foundation, 
convened cross-sector stakeholders, and laid the groundwork for 
developing pilot-ready agricultural insurance products.

These insights are expected to guide the next steps in prototype 
product development and pilot preparation with key partners. As of 
2025, GIIF is leveraging the foundational studies and other IFC 
initiatives such as the increased focus on supporting access to 
finance by MSMEs to identify partners willing to collaborate in 
launching scalable index insurance products. 
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