
GLOBAL INCLUSIVE
INSURANCE FACILITY

The Global Index Insurance Facility (GIIF) – now known as the 
Global Inclusive Insurance Facility – was launched by the World 
Bank Group in 2009 to support the development and growth of 
local markets for catastrophic insurance in Sub-Saharan Africa, the 
Caribbean, and Asia-Pacific. It has facilitated access to finance for 
smallholder farmers, micro-entrepreneurs, and microfinance 
institutions through risk transfer solutions and index-based 
insurance. 

GIIF has several objectives:

• To provide access to financing for the vulnerable,
• To strengthen the financial resilience of the poor 
   against the impact of climate change, 
• To sustain food production for local communities 
   and larger markets.

For more information visit GIIF at globalinclusiveinsuranceforum.org

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRY

As the program transitions into a broader inclusive insurance space, 
the next phase of GIIF is focused on inclusive growth, transforming 
insights and findings gathered to date into actions that lead to a 
future where smallholder farmers are not only insured but also 
empowered and further resilient. 

As a result, its name has changed to the Global Inclusive Insurance 
Facility. The new GIIF aims to enhance its capacity to address 
current needs, prepare for future challenges, and ensure that the 
methods and operations are adaptable, impactful, and sustainable.

Some key stakeholders in the country include:
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As explained by Rahab Kariuki, Managing Director of 
ACRE Africa, “Our approach ensures that farmers 
can engage in commercial farming without the fear 
of losing their investment in maize or dairy farming.”
(Business Day, 2016)

Jacinta Mutuse, a farmer from Makueni County 
in Kenya received about $9 on her mobile phone 
as a payout through the seed replanting 
guarantee product bundled with Duma seeds.
“I encourage my fellow farmers to buy Duma 
seeds because they are guaranteed a payout if 
the rains fail. The insurance works!”-she 
concluded (3BLmedia, 2017).

“I was reimbursed. It was a very good feeling.”
Jacintha, smallholder maize farmer from Thika, 
Kenya

“The rains failed, and we received 
compensation.” 
Edward and Pauline Mkopi, smallholder 
farmers from Kitale, Kenya.
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Starting in 2010, GIIF supported initiatives such as Kilimo Salama, 
which later became ACRE Africa, towards the development and pilot 
testing of index-based climate insurance products for smallholder 
farmers and pastoralists in the country.

Lessons from these early interventions motivated the Government of 
Kenya to implement the Kenya Livestock Insurance Program, to 
provide livestock insurance to vulnerable pastoralists in 
drought-prone regions, a program which was scaled up from an 
initial GIIF-supported activity with the International Livestock 
Research Institute. In addition, the Government introduced the Crop 
Area Yield Index Insurance program to protect semi-commercial 
maize farmers from crop losses caused by weather-related risks, 
supported by a 50% government premium subsidy for coverage on 
up to five acres. These public-private initiatives contributed to 
boosting the uptake of agriculture insurance in the country.

More recently, GIIF partnered with One Acre Fund to help them o�er 
flexible coverage options for smallholder farmers who access credit 
input through the organization. Among other activities, GIIF 
supported the client in establishing a regional special purpose 
insurance vehicle (now known as One Acre Re) to help the client pool 
risk and improve product quality and pricing for its farmers. The 
vehicle was launched in August 2025 and is now operational. GIIF 
support led to One Acre Fund issuing 4.3 million insurance policies to 
farmers in the region between 2023 and 2025, including to 775,000 
farmers in Kenya.

In addition, GIIF collaborated with APA Insurance, Britam, and Zep 
(PTA) Reinsurance in 2024, announcing a partnership to develop new 
insurance solutions tailored to the needs of SMEs in Kenya. One of 
the initial outputs of this partnership was a diagnostic aimed at 
providing insurers with insights into the risk protection needs of 
SMEs and aggregators working with SMEs in di�erent sectors, 
including financial institutions. The development of insurance 
products for SMEs remains a key gap in the market, as Kenya’s SME 
sector accounts for at least 24% of the country’s GDP and 93% of total 
employment. Small businesses are also especially vulnerable to 
unexpected shocks including climate-related events.  

Finally, throughout the years, GIIF has conducted numerous 
technical trainings, study tours, outreach events, and dissemination 
workshops to demystify index-based insurance and build local 
capacity among insurers, regulators, and stakeholders. GIIF also 
conducted feasibility studies to assess market conditions and 
business opportunities for di�erent types of climate insurance 
products, supporting the market’s expansion.

These initiatives have contributed to the development of an enabling 
environment for climate insurance in Kenya and laid the foundation 
for scaling innovative, demand-driven insurance and other financial 
solutions across the region.

Technical support to private sector companies, financial 
institutions, mainly to (re)insurance companies, 
intermediaries, brokers, etc. through the delivery of 
trainings on the product design, distribution strategies, 
and claims processes of climate insurance, as well as 
through conducting feasibility studies for agricultural 
insurance.

Technical assistance from the GIIF team and WBG 
technical specialists to support the design or 
improvement of existing insurance products that meet 
and stimulate market demand for insurance.

Stakeholder education and awareness on index-based 
climate and agriculture insurance remain critical, 
especially for farmers, small businesses, MFIs, banks, 
regulators, and distributors, as these markets are still 
emerging and not yet widely understood. 

Support insurance regulation entities to strengthen the 
legal framework and supervisory systems related to 
inclusive insurance at both national and regional levels, 
with the aim of generating the necessary 
pre-conditions to launch and regulate these products.

CAPACITY BUILDING

TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
AND PRICING

FINANCIAL EDUCATION

PUBLIC POLICY DIALOGUE AND REGULATORY
ENVIRONMENT FACILITATION

OVERVIEW OF THE CLIMATE
INSURANCE MARKET DEVELOPMENT

Kenya’s agriculture sector employs about 70% of the population 
and contributes significantly to the country’s GDP. Yet, it remains 
highly vulnerable to climate-related risks such as droughts and 
erratic rainfall. Over more than a decade, GIIF has been supporting 
the development and implementation of climate insurance 
products tailored for smallholder farmers, pastoralists, and SMEs. 
These insurance solutions are designed to help individuals and 
businesses manage weather-related shocks and maintain 
agricultural productivity in the face of growing climate uncertainty.

Key components of GIIF’s work in Kenya have been capacity 
building and technical assistance. Through collaborations with 
organizations like (re)insurance companies, regulatory agencies, 
and universities, GIIF-supported initiatives have worked with 
agribusinesses, farmer cooperatives, and financial institutions, 
embedding insurance within multiple agricultural value chains. The 
Program has helped train insurers, brokers, and regulators in risk 
modeling and index insurance design, evaluation and pricing. 
Innovation has been another important component: Picture-based 
insurance models, mobile distribution platforms, and 
blockchain-powered claim systems all aimed at making insurance 
more accessible, transparent, and e�cient, especially for remote 
farming communities.
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